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FROM: Agsistant Chlel for
Fleld Training

SUBJECT: Weekly Actlvitiea. Report #li, Operations
School (I, 1)-20 January 1957
SIGNIPICANT ITEMS:
Nothing to report.

OTHER ACTIVITIES:
0fflce of AF/0S

1. AF/08 devoted most of the week to discussions with
Chief Instructors of 0C, OFC, ASMC and A o acerning several
content aspecta of thelr respoctive courses, AR/03 slso par-
ticipated in the 0C Audio-Survelllance presentation on Wed

nasdgg 16 January.

2. D/AR/0S diseussaed the handling of student Travel
Vouchera with thelllll Finance Officer on Tuesday, 15 Januavry.

D/AF/0S also conferred with concerning future
maintenance of the field telephone sygtem by the
I soction.

3. The OTR Regiatrar, Mrs. NN vos here on
Thuraday, 17 J ry, to discuss matters of Iinterest to Oper-
ations School with AF/0S and the Traeining Coordimator.

4. The AO/XOEM ond the new POl conferred with
AF/03 snd D/AF/0S on Friday, 18 January, concerning the con-
tributions and assistance that can be rendered by PO
to Operations School (-

5. D/A7/08 was in Headguarters from Wedneaday, 16 January,
to Thuraday, 17 Japuary. Ha conferred with C/0S, DC/0S and
PO/TR sbout several Operations School lll matters.

6. D/AR/0S lectured to 0C #3 on Mondsy, 1l Janusry. His
subject was ' Esplonage--Communist Party Penetrationa.™

7. The Weekly Staff Conference for (ourse and Unit Chiefs
was held by AF/08 on Fridasy, 18 January. Followling thiz cone
ference AF/DS met with all of the Operations School il femi-
nine employees to discums suggestions for administrativs im-
provements. This will be a reguler procedure hereafter.

-
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Oourses

Operations Courasa

1. Eapionage and Project Management instruction continued
in the tentih week of the Operations Course, The week's sctivi-
ties were highlighted by the I :-xorclse which was 25X1A14a
run on the night of 15 January., It was the first time this
Fxercise had been run by the OC on & cold and snowy night.
Participation by students and steffl was enthusiastic, Messra.

Hand the Medical Section furnished the
additional support required to run this exerclse.

2. Audio=Surveillance instruection and demonstrations were
given 16 Junuary by Mr. and 25X1A9a
the following TSS persons from H@S: Messrs. and 25X1A9a
The flold demonstration was a new element in

8 course. The noxt day the staff, with AF/0S present, con=
ducted & eritique of this actlvity which produced a number of
suggestions for the next Courae.

3., Three students were excused from ths Bordesr fixsrclse
becauss of lllness or convalescence. Another student was IE A
sbeent for two and a hall days on HQS business,

arat miiiarigetion Course

1, The sscond wsek of irstruction in OFC #7 was completed
during the reporting peried. The Tradecraft block of instruction
was concluded, and the block on FI Programs was besgun.

2. Dus to the icy roads, th_ Problem, sche«
duled for 16 January, was posiponed until 22 Janwry. For the
same remson, the Air Demonatveailcr was shifted from 17 to 21

January. The briefing for the Denonstration was held on
17 Janusry. The briefing itself was an lnnovation and was
wall recelved by the atudents.

3. Alsc during the reporting period, studenta began the
Course Proilem, “ completing the Tredecraflt Uxer-

else and the Information Reporting Exerciss.
L. Mr, —mada & trip to HUS on 15 Jenusry %o
acguire source materisle for leoctureas.

S gu—
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L CONFIDENTIAT,
Aip-Maritime Course T

1; The AOC Staff gave a bullding tour to the OFC students
on the afternoon of 17 January.

2. Physioal training and workouta on jump apparatus
are being conducted for a special tralnee in preparation for

~ two parachute Juwups next weok.

Clandeetine Field Activities

1. On Monday, 1l January, from 2000-2L00 hours, the
CFA Staff conducted a Border Training program for two special
trainees, These trainees arrived and I
Maximum security precautions wers observed.

2, On part of Mondsy, Tuesday, and two hours Tuesdsy

evening, HmF instructed and supervised the OC Border
Familiarizstion Program for the OC studenta,_

3. The CPA Staff asssisted the S30C Staff with the running
of the latter's Staybehind Problem on 16 and 17 January 1957.

Spagicl Staybehind Opsrations Course

l. The final wesk of 2 regularly scheduled 3taybehind
Course wes presented to three students f{rom 1lli~-18 Janwmry.
wes at ] for the finel three days of the Course.

2. The script for the film on Ceching wes reviewed and
returned to Me. NN

3. The Packaging portion of the "Caching Guide" was re-
turned to Mr. h TSS/&D, with comments
concerning revialons.
from AO/0S? Staff will be at F.on

urds

. I
Ziozi Janue.i to coordlnate editing of the "Caching G with

Uniis

Assesamant & Evalgatiogz-

1. At the request of AF/0S a confarence was held with him
and D/AF/0S to review certain problems of eveluating student
achievement in OC and OFC. Major points discussed were (1) the
difficultieas of reliably Jjudging student understanding on the
btasis of seminar sessions} (2) the need for written tests of
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knowledge snd understanding in each major sublect; and {3) the
need for extenaive work in "beefing up” and standardizing the
svalumtion progrem for (C-~ths kind of work which can adequately
be done by the cooperative effort of Instructors and AXK people
only during = longer bresk betwesn courses than has heretofore
bean provided.

2. On 15 January Miss Mvma on TDY at Hu8 %o
increass her familiarity with : activities thera.

3. Cbief/TER/AZS and Mr. [ verc here on TDY
on 17 and 18 Januvary.

o Evelustion support of 0C:

a., Buased on our experiencs with the rirat_g
et g

Problem in CC #3, suggeations for revising the _su
matorisl®™ section of the grading sheat for the
Reports were sutmltted to the Commities Chalrman concernad.

b. Chief/TiEB, who did considerable work on the criginal
development of the O exmm, worked with Mr, [ ER
its revislion..

¢. A peper recommending procsdures for avaluating
(eriticquing and scoring) the I Fisld Project Cutline
‘was submitted to the Chief, Project M:iagement Committes,
and CI/00C. It was approved with minor modifications;
which were necessitated by scheduling requlraments.

d. A peper reviewing OC practices in evaluabting student
performance in project administration end maklng recommen-
dationa, was prepared and submitted to Chief, 0C Project Man~
agement Commibttee and CGI/0C.

De Mr. “did edditional work on developing the data
for basing cut-cll points for adjectivel grades on comparisons
across several classes. The firat intendsd uee of thile duta
18 in determining end-of-the-third week grades for O0FG 47
Interim Revorits.

Training Aids Unit
l. OGrazphle:

a. Work continued on the illustrations for the Carblne
Grenade Launcher project. Ssventeen gketches have been
producsd and will be submitted to HQ3 for approval and
final work drawings.

am—
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b. & new T35 chart project has been submitted. It
containg three sats of elght large charts on special
2. Piim Sectlon:
Megznetic Tapes on Hend:
H3 Progerty me O
Losal w=l30
3. Libraery:
25X1A0a A 3teff Study on the library prepared by Miss Mary
. ras been submitted and forwarded to AF/0S.
Technisal Services Staff
1. TS3 support to OFC #7:
15 Januery - Agent Auvthentiestion - Mr,
secret Writing - Mr, - 25X1A%
2. TS3 support to 0C #3:
p ' | 25X1A6a
16 January - Andio Surveillance - C‘hief/TSS/- 25X1A93
Dem. & Briefing ~ Messrs. NN
Binasural Demonstation - Chief/Tss/HIM 25X1A6a
25X1A14a

3. A one-weok IINININNEG tutorial was gilven tils week by
26x1A9%  yr, N t° ¢ special traince.

PERSONNEL NOTES:

We had our first casualty as a direct result of the recent
adverse woather sorditions. Mr. NN 1ost bis footing 25X1A9a

25X1AQ on the alwd and received a minor back injury. He
a is under care end will be away from work about onse

week,
25X1A9a
Assistant Chief for Fleld Training
hed
Sy
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